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SHIP MANAGEMENT

Simpler access to
the right information

Effective maritime management is key for safe, clean, efficient and profitable voyages. In this guide, we’ll explore the modules of OneOcean Ship Management

Different roles need different information to perform their jobs. Often this leads to the . . . . ...
: ) : and the efficiencies they bring to maritime management.
use of multiple systems and tools which can add complexity, cost, and slow you down.

OneOcean Ship Management, a solution within OneOcean Manage, provides real-time
information and instructions to the right people, at the right time via one platform.

SMS includes:
Safety Management

A modular approach System (SMS)

Plug-and-play modules allow you to tailor OneOcean Ship Management to meet the Document
operational and compliance needs of your business. These modules support technical Management
management, operations, and include a widely trusted and automatically-updated
Safety Management System (SMS).

Technical

Management QHSE

Functionality extends to maintenance, purchasing, scheduling, charter management,
and the integration of external stakeholders. And the Platform’s intuitive interface
improves clarity and control. In an emergency, it provides detailed instructions,
so a ship’s crew is immediately aware of what to do. Digitised internal inspections
allow for fast, root-cause analysis and an up-to-date audit trail.

| Certificate
Flexible, always-on technology Operations | Management

OneOcean Ship Management is available off-the-shelf and ready to go or it can be highly
customised according to your specific requirements. And because the technology is
cloud native, OneOcean Ship Management is accessible anywhere, on any device via
mobile app.
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SHIP MANAGEMENT

SMS

Building a sound
framework for
compliance

Having an efficient Safety Management System (SMS) in place
provides a solid foundation to deliver operational efficiencies
across the business and creates a work culture where crew feel
safe and external shareholders reassured.

OneOcean Ship Management’s SMS helps you methodically
manage health and safety through shared access to data,
effective communications, efficient document management
and systematic oversight. One or a combination of tailored
modules can be integrated to simplify your compliance
challenges and free resource to focus on higher priority tasks.

These modules include Document Management, QHSE
and Certificate Management.
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SHIP MANAGEMENT

Document Management

Transforming your operational processes

The Document Management module removes the need for
complex paper trails, replacing inefficient and decentralised . .
methods of document exchange and maintenance with one H |ghl|ght5
streamlined workflow.

Benefits

Simplifies document verification and approvals
by all relevant team members

Mitigates risk through up-to-date documentation

Documents are digitally kept up to date and synchronised in
real time, so teams can work smarter. The solution supports the Equips vessels with the digital documents
creation of everything from certificate management and forms required for an entire journey

to checklists and risk assessments. These can then be made open
to all or selectively accessible to control the flow of information.

Improves time efficiencies through easily accessible data

Accurate and accessible paper-free audit trail

Accessible on mobile devices

Supports KPI evaluation and calculation
for better decision-making

Removes disparate data systems
and manual tracking to save costs
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QHSE

SHIP MANAGEMENT

A consolidated approach to risk mitigation

The QHSE module provides an intelligent
digital framework for managing and exchanging
documents - such as Inventory of Hazardous
Materials certification for arrival at port. This gives
shoreside teams the oversight needed to promote
a culture of safety and compliance.

Protocols for emergency situations and deployment
to onboard crew can be easily managed from ashore.
It also includes undertaking risk assessment,
incident management, and the execution and
management of inspections.

Available as either a ready-to-go solution that
provides built-in workflows for a standardised
approach or tailored to fit with your existing workflows,
QHSE operationalises safety procedures and
transforms processes.

OneOcean Manage: Ship Management

Highlights

Centralised, consolidated platform for safety management

Tailored or standardised approach to meet the needs of your fleet
Intelligent digital framework ensures compliance and improves operations

Clear, visual interface for ease of use

Benefits

Simple and intuitive support for QHSE activities
Complete documentation all in one place

Mitigates risk through up-to-date documentation
Improves time efficiencies with easily accessible data
Accurate and accessible paper-free audit trail
Accessible on mobile devices

Easier to evaluate information, supporting better decision-making

Customisable to your bespoke fleet requirements

Policy Objectives
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SHIP MANAGEMENT

Certificate Management

A digital approach to ensuring fleet compliance

Having up-to-date certificates for every route, crew, cargo and
vessel is essential for smooth and secure maritime operations. . . .
But with multiple vessels to manage and regulations constantly H 'gh llghtS Benefits
changing, ensuring crew and equipment have the right
certification for passage is a time-consuming task.

247 access to a digital library of all fleet certification One location for certificate administration
Accessibility for teams and departments on shore and ship Intelligent reminders for expiry dates

The Certificate Management module of OneOcean Ship L . . .
Management simplifies this process by collating digital versions Cre\{vjled revalidation of certificates to support Option to filter by vessel
certificate management

of all vessel and crew certifications. It stores them in a single Adding of remarks or attachments to certificates
centralised location that crew and shore-based teams can A complete view of fleet certificate status in a

access 24/7 via the OneOcean'® Platform. quick-to-interpret colour-coded display Assign certificate responsibilities
to employees or departments
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Technical Management

A connected approach
to fleet operations

Maintaining vessels, so they run safely and efficiently while
complying with evolving regulations, is a complex task.
One that relies on effective collaboration across stakeholders
and coordinating various activities to keep the fleet in optimum
condition and ensure safe working conditions for crew.

The Technical Management module, within Cloud Fleet Manager,
draws together the information and processes needed to simplify
technical management for your fleet and ensure compliance.
It enables seamless information sharing to optimise operations,
address technical challenges and implement best practice.

OneOcean Manage: Ship Management

Highlights

Clear dashboard overview of all vital maintenance
information and insights

Ease of communication and collaboration between internal
and external stakeholders

Manage supplies and all associated costs
Central resource for all compliance related information

Streamlines processes and reduces manual effort

SHIP MANAGEMENT

Benefits

Consistent implementation and enforcement
of safety protocols

Ensures compliance with industry standards
and regulations through knowledge sharing

Centralises all MARPOL Electronic Record Books
and fleet certificates

Encourages and enables communication between vessels

Supports tracking and management of fleet bunkers

Simplifies the planning and management
of maintenance work

The complete purchasing process delivered
through one platform

Streamlines service request management

Enables compliance while reducing manual effort




T TTTTESS——

SHIP MANAGEMENT

Operations

Giving you a complete
view of your fleet

Highlights Benefits
Successful fleet management means having a clear view of your Consolidates all charter related information - past and Forecast cashflow and create invoices
entire fleet’s activity at any given time. But with multiple vessels in present - for ease of operations and better decision-making . . .
. . . Maintain charter, broker and agent information
d|ffer'ent locations and several agent§ to manage, s.lmultaneously Single platform for central management and insights into in a central place
keeping tabs on your fleet and your finances is difficult. -
Total cost of hire periods highlighted for each vessel
The Operations module of OneOcean Ship Management, Supports schedule management, with all information . . .
within Cloud Fleet Manager, is a complete approach to running your held in one place Detailed off-hire periods, causes and costs, plus data

fleet and its charters. It consolidates the necessary administration . e L . on past and pending off-hire periods and claim types
One view of all critical information, including vessel

and operations rje.eded to successfully charter vessels. a.nd ke.ep sesitter, el g nspeeions s e & rss Direct integration with crew allows them to support
them secure. This includes contract data and the administration schedule management
of schedules, and visualisation of fleet movements, inspections

and ports on voyage. Easy-to-use visual interface that highlights key information
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Enable effective

If you want to know more about OneOcean Ship Management and the

OneOcean'® Platform, get in touch and we can support your next steps.

enquiries@oneocean.com
oneocean.com/shipmanagement
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